<<)j) CHIEF | &%

Chief Company Introductio

Stock Code : 6561

May. 08, 2024
https://www.chief.com.tw



CHAPTER 1
Company Profile




1. Chief Profile

Founded Jan. 19, 1991
Capital NT$778,663,700

Major Products IDC Services
Cloud Services
Data Network Services
Voice Services
Exchange Services

Telecom Operational License
ISP - Internet - LLC
VPN ~ ISR - 070 VolP
International Bandwidth B&S

Chief ESG Report Certified in 2022~2023 World-class Carrier Neutral IDCs

Awarded “CommonWealth Sustainable Citizen Award |Y -« HD ~ TF : 30’OOO sgm

Top 100" in Sept. 2023 . .

Awarded “Best IT Employer Award” in Oct. 2023 LY2(2024/Q2 Commercial Service): 16,500 sgm

Ranked in the top 5% of TPEx listed company
governance evaluations for two consecutive years in

%§~2024
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1991
Founded

2000

Set up first IDC to
provide TPIX » TPVX »
TPCX services

2004
Expand Taiwan n& China
network services PoPs

2006

Acquired by CHT (over
70 % shares)

D2 W {8 ke ®

ChunghwaTelecom Group
L

2011

First operator in Taiwan
to award ISO 27001 &
ISO27011 certifications
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2. Company History

CHIEEF | EIeug. -Promote Health Cloud service via
)

2016
Apr. - Chief Subsidiary awarded ISP/VPN
telecom license in Shanghai

2017

Jul. - Awarded government cloud services
contracts

Dec. - First operator to award 1ISO27017,
ISO27018 in for cloud services

2018

Feb. - Provide Microsoft Azure Express
route in HK

Mar. - Provide AWS DX service in Taipei

Mar. - Work with IBM for Smart Health
Cloud service

IPO at Taipei Exchange (TPEx) on June 5

2019

Mar. - Localized GCP & Azure services
Sep. - Provide IBM Cloud service

Sep. - Awarded IDC DCOS-4 Certificate
Oct. - TPIX included in national CIP

2020
Jul. - Provide Oracle cloud DX to Tokyo

:

CHTM Hami pass
Dec. -Upgrade Int'l backbone to 600G

2021

Mar.- Sign partnership agfeement with
PLDT Global, cooperation with operators
in 10 ASEAN countries

Oct. -Update company CIS, new LY2 IDC
groundbreaking ceremony

2022
Apr.- Establish sustainability committee
- Establish risk management committee
- Set up corporate governance supervisor
- Integrate Chief 070 with Microsoft Teams
Sep. -Complete the GHG emission inventory
and certification
Oct. - Complete ESG sustainability report
and certification

2023
Apr.- Ranked Top 5% of TPEx corporate
governance evaluation
Sep.- TPIX ranked No. 98 IX in the world
- Awarded "Top 100 Selected Taiwan
Companies by Foreign Investors”
- Awarded " CommonWealth Sustainable
Citizen Award Top 100"
Oct.— Awarded “Best IT Employer Award”
Dec.- Complete Island-wide Fiber Network an
Extend Services to 40 Countries/60 Citi
with Over 1000G Network Bandwidth




3.1 Company Unique Positioning

Value + Platform + Connectivity +

Carrier Neutral IDC+




3.2 Platform+

( Specialization/ Resource Sharing/ Collaboration/ Multi-winners)
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3.3 Connectivity +

Global Internet & Network
Type l: f f

Int" | Carriers HGC

PCCW

Telstra
Submarine Operators

Type Il
ICP/Cloud/Al
& Network Service

Meta
Providers .
Microsoft
Type IV:
Domestic Carriers B Multiplier effect &
& ISP
(\\\ Data * network - cloud + Al related customers use

CHIEF | 2% fiber optic high-speed bandwidth for connections
74 among IDCs. 7 ‘




3.4 IDC+

Taiwan ’&5)
Hong Kong Taiwan Q};ﬂ*\/
Singapore ,

Hong Kong

Japan Taiwan
Singapore Hong Kong |
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Cloud DC | Data DC

« The Data Center Is The Computer
0 « The Network Defines The Data Center
<<< CHIEF | %5 + Cloud * Al  Data Three DCs @ Chief g A
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3.5 Value+

Customers

|ICP

Local Operator Global Carrier
Data Resources

Al Resources

ISP Recources SSP
Cloud Resources
ISR ASP
IDC+
Partners

Chief Telecom is based on carrier neutral position to attract domestic and
international carriers, submarine cable operators, content providers, cloud and
Al service providers ,with platform and member economy, it naturally forms a
customer cluster magnetic attraction effect.

)Y
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4. Major Customers

-
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Global Cloud and Al Service TPIX Members
Providers

Enterprise Customers

GARMIN. /ISUS EHess
AWS 2y Google Cloud /A Azure (WMetg amazon £ Microsoft

2
ﬁ“ﬁ“ﬁﬁlﬁ mﬁll LOCE&LOCK u
PEGATRON' {’_3 IBM Cloud SE==a (O Meta & Apple Google NETFLIX
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CHAPTER 2
Product Introduction



P rod u Ct I ntrod u cti 0 n Chief Company Introduction

https://youtu.be/GwYa4Bw9InM

IDC Service Data Service Cloud Service  Voice Service Exchange Center

ISO Information Security Quadruple Certification & DCOS-4 Certification

(<)j) CHIEF | 2% 12 /‘



https://youtu.be/GwYa4Bw9lnM

Ll ]
1.1 IDC Colocation Services — Carrier Neutrﬁl BUEEC

] e
o] e

® World-class carrier neutral IDCs to

provide high quality IDC services
» World-class IDC SLA
» Customized design and deployment
> 7X24hrs NOC
> 1SO & DCOS certified

® Complete connection for
domestic/international optical network
» Fiber ring among four buildings to provide
ultrahigh speed bandwidth
»International submarine cable connection center
>Richest resources for local loop access

FIBER RING

® Similar foreign IDC service
providers:
> Equinix: USA, APAC, EMEA 0
> Digital Realty: USA, APAC, EMEA B
» MEGA-i: Hong Kong

At Tokyo: Japan .
KINX: Korea (Y2024 Q2 Commercial)

(<” CHIEF | 2% 13 /‘




2.1 Data Service Global Internet Servi

« Complete resources of domestic bandwidth and international bandwidth
« An important internet service hub in Taiwan

Domestic Telecom Internatlonal Carriers &
Operators Submarine Cable Operators
Global
ICP/CDN e

= International IX




2.2 Data Service - Global IPLC & VPN

& SD-WAN Solutions

With forward-looking network deployment and complete enterprise solutions
to expand global network services.

Global VPN Network

9 Northern China
Beijing/Tianjin /Qingdao

Central China Seoul Tolgh

Vancouver

ShongquIng e Eastern China
Chengdu/Hefei
e .eel 9 @ Shanghai/Suzhou/Wuxi/Nanjing/Kunshan/Ningbo / Wujiang
Southern China T Los Angeles@
Shenzhen/Dongguan Taipei IDCe--- 9 Chief Taipei HQ
Guangzhou/Xiamen Zho'ngs an/ 9 Taipei
Huizhou/Zhuhai/Foshan HongKong Taoyuan .
Hsinch
g International Are
Thailand @ Philippines El?ﬁs’}ung

Vietnam  Asia Area e- Asia Hub

 Dual international gateway
« With 30+ Global VPN PoPs
« 7x24 NOC / Customer Service Center

Malaysia9
@ Singapore




3.1 Cloud Service _Comprehensive Solutio

PaaS -
Application
Service Customer
Service Portal

CHIEF

O ® APP CLOUD

Y-EN)
Application
Service

Cloud
Security
Solutiop

: Industrial Applications
Enterprise PP

Cloud Storage . Enterprise Business
« BigData * EC
+ loT Applications

Enterprise ot
« VR/AR Applications
Cloud laaS + Digital Content, media

Cloud Backup Solutions \_

B All cloud data is stored domestically, which meets information security and audit requirements

(the principle of cloud data landing)
W 1SO27017/27018 certified with cloud security and public cloud personal information protection

<<\\\ B BMC global service coverage (exceeds 40 countries / 60 cities)
16
7 A
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3.2 SaaS Application — Chief i Health

(|

Chief i Health A . .
Easy to control health status PP Convenient collection of health data
® "Personal Health Information” ® Health Kit & Google Fit data collection
management platform ® Wearable and measuring device data
® Green/Red traffic lights indication 1 N upload .
for personal health status @ggﬁ Alm*ﬁ o \c/\g:\?et:tocl;;’?an?osrcc)jfi ;(t)z?r?/ ?:;ccr;redr;t
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Health housekeener push message Get partners to exercise together
® Provide selected articles every day to

accompany you in taking care of your ® Link activity records with community

health interaction and fun competitions. The process
® Combining weather information and air of pursuing health can also be fun.

quality index to provide personal exercise

advice

(<;; CHIEF | % 17




Cross-Operator/Network/Platform/Device

NCC E.164 Numbers for worldwide use. Support PC ~ NB - Pad * Mobil phone Support mobile + ADSL + VPN ~ Wi-Fi

Cloud PBX

Provide Cloud PBX to
reduce capex and opex

Business Applications

070 business applications,
UC services, file sharing,
100-party video conference,
recording, whiteboard, etc.

W _
<<” CHIEF | B85

Gl 070
Applications

Management Center

Customer web portal to manage

voice services and check CDR

System Integration

Work with service providers
to provider integrated
solutions, such as Microsoft
Teams.

4/




* Private cables (NCC licensed Pacnet/Telstra, TIGC, Reach, GCX) and consortium cables are
connected in Chief IDC site, most of fixed network operators all set up PoPs in Chief IDC
site for submarine cable interconnection.

« Chief TPCXis only one place to leverage Consortium cables and private cables in Taiwan .
« International, domestic operators and enterprise customers can get high cost

performance network services from Chief.

APCN2 APG
E,lb:ﬁé%(é FNAL/RNAL
. NCP
SIC2 Danshui Toucheng SN RN
TSE-1 —— L smws
TPE —
China . America
North-east Asia Chief IDC Europe
Southeast Asia QA ITMC ’
EAC-C2C — -
Fangshan Eﬁ,ﬁ,\,%zc
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TPIX provides internet traffic exchange service for both international and domestic
customers. TPIX is a world class Internet exchange hub.

[inermet Exchange Membors | Country [oy

— Social Search CDN

#83 NIXI Mumbai = 165 N |Mumbai ix.nixi.in . AKI
= e — — ) = Imimn_mt Network G Engine @ Operator LAKI
#85  |Extreme IX = 160 I ] Iextreme—ix.ogg Cloud

e jrenid - CENE TN TR E-commerce @ Multimedia Q) Oo:rator (M)
#86 Equinix Sao Paulo - 159 BR  [SaoPaulo  |www.equinix.com.br p

#86  [Frys-IX | 159 N |Frysian www.frys-IX.net .

e =T = & b= Mm_m Int.ernatlonal .

o0 |eeaioeanfm | = | = e & domestic content provider,

Source: Hurricane Electric Internet Exchange Report Mar. 28, 2024

Magnetic
IPv4 - v6 100G Attractlon
Supported @ Connection Effect

> 100
%igcif Content demand side

Achleve

« Shortest latency
« Fastest speed
» Lowest cost

. ‘ D.0meSt|C ISP * Cable operators s International ISP
www.tpix.net.tw *Fixed network  gyperx... » Mobile operators
operators

)
<<” CHIEF | @5 TPIX with 159 members ranked #86 worldwide in Mar. 2024 20 /‘


http://www.tpix.net.tw/

<<“ CHIEF | &%

Public Cloud awg :)
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4 Private & Secure Channel |

. . 2 PublicInternet
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Security Risks

) "
<<” CHIEF | B%

e e p—
——



6.1 Multi-Product to Drive Growth Curve

i

Multi-Platform, and Cross-
border Strategic Layout

- Multi-cloud/
Hybrid cloud

solutions :
-Complete Direct connect to

ICT solutions top 5 international CSPs:
Google - AWS -
Azure - Oracle - IBM

el DCOS-4 1ISO27001 /27011/ 27017 /27018

(0) CHIEF | &%




6.2 Satisfy Industrial and Customer Demands with
Cloud +Network+ Security Services

Chief Digital
Ecosystem
aws
T\VI -»( LLLLLL @ gnk VeeAM
2

Cloud & Al

Service Providers

,:) APP CLOUD

Akama: **radware 'mperva.

Cloud/Security Service Providers

CLOUDFLARE

Service Providers’
| DC+ Solutions

@ CHIEF | 2 CHIEF Campus 23




CHAPTER 3

Recent Years Finance
Performance

« Revenue & Gross Margin
« Net Margin & EPS

« Percentage of Dividends
« Product Service Revenue Percentage




1. Revenue & Gross Margin

Unit: NT$K
3,500,000 50.0%
49.0%
3,000,000
48.0%
2,500,000 47.0%
(o)
2,000,000 46.0%
45.0%
1,500,000 14.0%
1,000,000 43.0%
42.0%
500,000
41.0%
| - - | —| 40.0%
2020 2021 2022 2023 2024-Q1
i Revenue 2564649 2801046 3,080,306 3,242,698 855,204
idNet Profit after Tax 610,353 686,952 837,253 921,594 242199
——Gross Margin 43.7% 44.8% 47.7% 48.9% 49.4%

<<)/; CHIEF | &%




2. Net Margin & EPS

Unit: NT$
14 29.00%
L 28.00%
27.00%
10
26.00%
8 o
25.00%
6 o
24.00%
4 ]
23.00%
2 - 22.00%
0 4 21.00%
2020 2021 2022 2023 2024-Q1
b EPS 8.67 9.75 11.85 11.84 3.11
Net Margin 23.80% 24.52% 27.18% 28.42% 28.32%
Number of Shares| 24545881 70470,131] 70,744,881  77.866,370 77,866,370
Qutstanding

) _
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3. EBITDA & EBITDA Margin

Unit; NT$K
1,600,000

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

2020 2021 2022 2023 20240Q1
= EBITDA 975,707 1,080,956 1,262,530 1,378,884 362911

—EBITDA Margin(%) 38.0% 38.6% 41.0% 42.5% 42.4%

(O) CHIEF | &%

43.0%

42.0%

41.0%

40.0%

39.0%

38.0%

37.0%

36.0%

35.0%




3. Percentage of Dividends

NT$ 12

10.6
10

10
8.8

N

2019 2020 2021 2022 2023 Year

Note : 2023dividends
include 10.6 dollars cash

(O) CHIEF | &%



4. Product Revenue Percentage

100.0%

80.0% -

60.0% -

40.0% -

20.0% -

0.0% -

2020 2021 2022 2023 2024-Q1

i Voice Services M Cloud Services M Data Services M IDC Services
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CHAPTER 4

Industrial Trends




1. Global Cloud and IDC Market Trends

PEEDEE CLOUD COMPUTING MARKET SIZE, 2021 T0 2030 (USD BILLION)

§1614.10

§$1374.57

§1170.59
§996.88

§846.95
§122.91

§ 615.68

§524.32

§ 4651
305 o

Ll oo oo | oo | oes o | Ea [ 200 |

Global DATA CENTER Market

OPPORTUNITIES AND FORECAST, 2020-2030

Global Data Center Market is
expected to garner $517.17
Billion by 2030

Growing at a
CAGR of 10.5% (2021-2030)

Notel: Global cloud service market in 2022~2030 CAGR 17.43% ( Precedence Research);
Amazon(34%)/Microsoft(21%)/Google(11%)/Alibaba(5%)/ IBM(3%) Top 5 CSPs
account for 2/3 public cloud market ( Synergy Research Group) -

Note 2: Global IDC service market in 2021~2030 CAGR 10.5% ( Allied Market Research) -

)\ _
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2. Global Al and HPC Market Trends

$1,400 .
mm Generative Al Revenue

~—Generative Al as a % of Total Technology Spend
$1,200

$1,000

$800

$600

Revenue ($8)

$400

2020 2022 2024 2026 2028 2030 2032

.":.‘.("
54¢
191
— 11}
~J10% y
U ."/< “"-
7
> 6%
7 L
14 § 3 o 14
v L9 . _,,.' ’%
TR '

-

% of Total Technology Spend

PN 41o4 PERFORMANCE COMPLTIG HARKET SIZE, 2022 702032 (USD BILLION)

] §86.34

A D 3 D D e ED e

Source: www.precedenceresearch.com

Note 1: Global generative Al revenue US$40B in 2022, US$1.3T in 2032, CAGR 42% in 10-yr period.

(Source: Bloomberg Intelligence) -

Note 2: Global HPC revenue US$41B in 2022, US$85B in 2032, CAGR 7.6% in 10-yr period .

(Source: Precedence Research) -

CHIEF | @5
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3. IDC_Locomotive of The Digital Industry
(Al ~ HPC : Cloud - Data * Network Power)

€ The data center is the core infrastructure of information, digitalization and
networking.

€ Global industries are accelerating digital transformation, further increasing the
importance of data centers.

@ Data centers carry a large number of data storage, processing and transmission
tasks, supporting the rapid development of technologies such as cloud
computing, big data and the Internet of Things.

@ Al requires the support of big data. Data centers can be used as storage and
processing centers for massive data, providing strong computing power so that Al
algorithms can quickly process and analyze large amounts of data.

€ Importance of Data Centers to the Al:

Data storage and processing

Computing power

Model training and application development
Data security and privacy protection
Flexibility and scalability

<<):) CHIEF | 8 Chief LY2 Al Data Center 33 /
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4. Imagine Future Global Trends of Digitalization

~ Cloud IDCs are connected
. - - with high speed bandwidth.

“1The data in th IDCs will grow
1 explosively.

AI"appIi__c:_atidn and HPC will
‘become the locomotive of

- - the'industy.
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CHAPTER 5
Future Operational Focus



1. Business Development Focus
(IDC+ Platform+ Connectivity+ Value+)

hief Taiwan Island-wide
Chief Campus Optical Fiber Ring

-

Smart Health Service

Enrich Network and
Telecom Resources

Expand TPIX and
International Network
Backbone Ring

LY2 Al DC

Domestic and
International
Symbolic Leading

Customers O
O

East Asia
Alliance

SD-WAN &
Cloud Security

Cloud Service Hub

) _
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2. LY2 — Cloud & Al Data Center

ﬁ 2024 Q2 Commercial Service

E 16,500 sgm Floor Area

©

10KW/Rack design
Airflow spec > 150CFM/KW

Floor Loading 2,000 kg/m?

LRB Seismic Isolation Design
(A series magnitude 7.0
earthquakes)

Green/Smart Building Design

(<)j) CHIEF | 2% B 37 /‘




3. Located in The Center of East Asia to Attract Global
Service Providers

Both Google &

. A, /A Azure | Microsoft Already
it _@EJ Set up Regional
~5 ﬁ%ﬁj & Data Centers in
4 R Taiwan
N\ h ﬂ‘}‘ = A Google Cloud
|:|:| il x o+ R

aws ORACLE
~ T T

g  IBM Cloud

%’E b 2 0Q Meta
\ | Al gﬂgn
@ (Y
m‘ﬁﬁgm Attract Global Service
Providers to Set up
N ‘ Regional Data Service
<< CHIEF | &5 Centers at LY2 i
)/I ‘



4. Three Rings _ Sufficient Domestic and International
Network Resources

" Ghina Complete Domestic and International
}orth east Asia pa tratlon\ y, Da”Sh“'US;EX'On Optical Networks
Japa Taipei § »Europe Taipei Ring: optical fiber network to
f Rin connect all Chief IDCs
e ] T°“Che"9 Station « Tajwan Ring: optical fiber network to

Hong Kong connect five metropolitan areas

Hsiﬁu

ingapore + International Ring: High bandwidth to
i Taich ig = a2 connect to Tokyo, Hong Kong and
: N " Singapore

Metro-network . |nternational Submarine Cable Center :

direct connect to USA, Europe, East Asia
and China

Taiwan

Kaohsiung

: /F.emgshan

- Station

#uth east As'm\

.\

<<):: CHIEF | B% | 29 A
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5. Cooperate with Partners to Expand
International Backbone in East Asia

The 1st carrier i 1he 15IXP

- neutral IDC in (TPIX) in
9 9 Taiwan Taiwan

9 N\ Korea Japan
China |
9 Q The 1st cloud Thlf major
\ Thailand Hong Kong™@ exchange S mba:rme
India 0 9 gateway in a’f:wae -
Cambodia 'Viéiria'm/ Philippines Taiwan g Taiwa)rll
Y 10+ 40+ 60+ 1000G+
Singapore . . + . .
Submarine Cable Countries Global Domestic & International
e Connected Served Cities PoPs Bandwidth Capacity

East Asia Alliance
Like Major Airline Alliance : Sky Team -~ Star Alliance

4
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7. Chief Telecom Flywheel

2024 Q2 LY2 Al DC in Service

o One-stop phopping for
Complete and}ich ecosystem, Platform and connectivity to products dnd services to
More applicatiqn scenarios, generate more applications to  provide njore valuable and

support new service scenarios. e service.

Customer AggMNgation, Multiplier Accelerator, and flywheel Effects Flywheel

Y //

Successful casefpromotion. competi
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Cloud | Connect | Communication

11491 &4t 2F, #68, Ruiguang Rd., Nei-hu T: 886-70-1018-6688 chief.com.tw
AUER & 3 S B Dist. Taipei 11491, Taiwan, F: 886-2-2657-6728
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